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Simbie Al Case Study

How Simbie Al grew its organic reach by 60% and drove high-value conversions
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¢ Simbie Al

Simbie Al is an innovative Al company that wanted to grow its online presence and
get more qualified leads through its website. The main goal was to bring more
organic visitors and turn them into demo bookings.

This case study shares the steps we took, the results we achieved, and the marketing
materials we created to support that growth.

Simbie Al clinically-intelligent Al Voice Agents for Healthcare
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AKZIE dogpatch.studio

P bl Startups face real
ro em marketing ops bottlenecks

Ovutdated website and weak brand
positioning

Poor SEO/GEOQO and limited organic

reach

Inconsistent content and
distribution flow

Manual, time-consuming marketing
operations

No ownership of performance

tracking
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Wh .I. W D'd A Strategic Approach
a e I to Organic Growth

Redesigned and rebuilt the marketing website: Automated content distribution across key channels

Created a modern, high-converting site that reflects the product’s real Streamlined publishing to LinkedIn, blog, and newsletter for steady
value and credibility. reach.

Set up a strong SEO foundation and content system: Integrated analytics for performance tracking and reporting
Optimized site structure, on-page SEO, and publishing flow to attract Added clear tracking and reporting to measure growth and guide
organic traffic. future decisions.

Created and published keyword-focused blog content: Google Business Profile Optimization:

Produced consistent, SEO-driven articles to improve visibility and To capture local and branded search intent, we optimized the Simbie Al
authority. Google Business Profile, leading to direct engagement.
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Measurable Success
and Tangible Results

The Outcome

he strategic initiatives we implemented yielded significant and measurable results within a short period. The data

clearly demonstrates substantial growth in organic traffic and user engagement, directly contributing to the

company's lead generation goals.

Key Performance Indicators (KPls):

Sk Metric Result Change (over the previous period)
Ol Organic Search Traffic 60.1% of All Visitors -

02 Total Impressions 181,000 +359.8%

03 Total Clicks from Search 1,100 +69.9%

04 Unigue Visitors from Search 3235 +47.5%

05 Google Business Profile Views 364 (in September)

06 Google Business Profile Searches 168 (in September)
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Voice Al Agent v Features v Resources v Contact

simbie Voice AlAgent v Product v Resources v Contact

Transform your practice
with Al Medical Staff

Simbie Al's clinically-trained voice agen ndle rep:

Clinical-grade Al formodern
medicine Book ademo . § 3 >

Fullname

Learn how Simbie Al saves clinicians 2+ hours

See Simbie Al integrated with your EMR

Your email Phone number

Getanswers from our Al experts
. | B 1 '“lI“”]H!“”!”“’I/“

Trusted By Industry Leaders Selectyour practice size Your EHR ,”“”“”’lvl) | |
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How did you hear about Simbie Al? Id
Welcome back Stephanie! - ‘ SNy Verification [
J Idenit, Verificatioy,

88 Dashboard March 9 2025 - March 16, 2025
Simbie Al has been a game-changer for our practice. We've reduced O piet Revi
L . ~CView 'm)
administrative workload by 40%, and our staff is finally able to focus 0 ““’S,wu.o
"Ptom Sef.

onpatient care.

"\ Dr.Emily Carter
( Chief Medical
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Medical assistant dashboard
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‘ Medical assistant dashboard ‘
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Total Visitors
Call Details t
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Sarah Miller +18644325142 6/26/2025, 11:05 AM New Patient

Test Advocate +18504590961 6/26/2025, 08:00 AM

Sunita Jain +18644325691 6/25/2025, 11:05 PM Scheduling

+18644398701 6/25/2025,10:40 PM Pror Auth t Loft Me
Patient Engagement Growth Driven

Sarah Martinez
(@ Conformation Status Patient Engagement Growth Driven

Sarah Martinez +18544325448 6/24/2025, 05:40 PM
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All Visitors

5 2 2 Channels Locations Devices
A,

18.1% compared to the previous 28 days

50

40

By
40 Channels
60.1%

20

10

0 Organic Search @ Direct Referral @) Unassigned @ Others

Sep 12 Sep 22 Oct 2
Source: Analytics [4
Search traffic over the last 28 days
Total Impressions Total Clicks Unique Visitors from Search Key Events
181K 1.1K 323 1
139.8% 169.9% M47.5% v 50%

- |mpressions  ---- Previous period

30,000

20,000

10,000

Sep 12 Sep 16 Sep 20 Sep 24 Sep 28 Oct 2 Oct 6

Source: Search Console [
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Google

Google Search Impact

¢ https://www.simbie.ai/

Congratulations! Your site reached 1K clicks from Google
Search in the past 28 days

Sep 26, 2025
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= Projects

Overview Web Analytics Rank Tracker GSC Metrics based on monthly volume @ Trends: Last 12 months v Newest first v

=== Simbie
= ¢ ia Shared ¥

*www.simbie.ai/* »

Health Score Domain Rating Referring domains Total visitors Organic traffic Organic keywords Tracked keywords
@ 26 +26 81 +81 81K +8.1K 424 +405 261 +260 Us 195 +158

Avg. monthly: 674 Value: $344 RU 42 whe
Crawled 1.6K +65 IN 14 +14
Redirects 6 100 76 2 8K 409 378 CA 8 +8 _

A Not available on a Free plan. Learn

Broken 0 // / '\ /_/ / PH 8 +8 more
Blocked 0 — 0 | Other 38 +38

Your September Search performance for https://www.simbie.ai/ inbox x Simbie Al, your performance report for September 2025  inboxx S &
™Y Google Business Profile <businessprofile-noreply@google.com>  Unsubscribe 4:49PM (4 hours ago) “
. tome ¥

® Google Search Console Team <sc-noreply@google.com>  Unsubscribe

@ tome~
Google Business Profile

Google Search Console

Your Business Profile report with 38

Your September performance interactions* last month

on Google Search
See how Simbie Al at 33 Irving Pl office 9007, New York, NY 10003 performed in September

2025.
%
i See full report
|

https://www.simbie.ai/ Your performance at a glance

R0 ® 38 %0
calls people asked for directions website visits from
° profile
1.16K 197K © 364 Q 168
Clicks (web) Impressions (web) profile views searches

*An interaction is when a customer calls, makes a booking, is sent to your website, or requests directions

@ from your Business Profile.

78 Top search terms
Pages with
first impressions 1 simbie ai 2 ai 3 aide
(estimated) 70 66 16
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Highlights

Highlights of Our
Achievements

Dominant Organic Reach: High-Value Conversions:
Organic search became the primary channel for user acquisition, The focused strategy successfully drove a significant number of
accounting for 60.1% of all website visitors. "Book a Demo" almost 57% requests from the organic traffic,

achieving the primary business objective.

Increased Visibility:

The website's total impressions on Google surged to 181,000 in a 28- Milestone Achievement:

day period, marking a nearly 40% increase in visibility. The website's rapid growth was recognized by Google, celebrating
the milestone of reaching 1,000 clicks from Google Search in just
28 days.

Surge in Engagement:

This increased visibility translated directly into user action, with total
clicks from search growing by an impressive 69.9%.
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Comprehensive
Marketing Support

Strategic Add-Ons

Beyond the core SEO and content strategy for the marketing website, our team provided a range of creative and

strategic services to support Simbie Al's broader marketing and business development efforts. These additional assets

helped create a cohesive and professional brand image across multiple platforms:

Promotional & Launch Videos: Fundraising Deck Design: Bookface Launch Assets:

We produced engaging video A professionally designed, We designed a suite of creative
content to announce new features compelling pitch deck was created to assets to ensure a successful and
and launch the product, capturing support Simbie Al's fundraising visually impactful launch on social
audience attention and clearly activities. and professional platforms.

communicating value.
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Simbie Clinic
New York, NY

Platform
83 Dashboard

Q% Incoming Calls

{2 Outbound Calls

A
<

Simbie Al dashboard

L Dashboard

Medical assistant dashboard

Your monthly data at a glance
Total Calls Appointments Scheduled

8,140 5,844

Total Points of Contact
For the last 1 months

English

\/

)

Spanish

German

(© August 2025

Completed Tasks

6,512

Total ARR value of LOls Signed since Lunch 8/8/2023

ARR Contract Value

$800k

$600k

$400k

$200k

$0

Post-surgery care

Hi, lhope you’re doing
well after your surgery.

.||.|\\|||..||||||.|||||Hy|.|u|||.|||..||‘|u||\y|m||||n||[

$800K ARRinLOIs signed in 10 days

2020 2021 2022 2023 2024

Date of LOI Signed

$700k

e 8signedLOIs @ $100K
each (30% of NP gross
revenue)

e 140+ NP applications

2025
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Let’'s Connect

Con nec.l. The Growth Engine.

Book a call with the Dogpatch Studio team to see how we can
run your web, design, and content engine — so you can stay
focused on building and selling. We'll walk you through how our

team keeps your marketing site, creatives, SEO, and social

running seamlessly in the background.

Let's Connect

[@ Who’rsopp} [@ Linkedin} [() Websi’re}
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https://cal.com/hasan001/set-up-your-growth-engine
wa.me/+16506461677
https://www.linkedin.com/in/hasanmahmud/
https://www.dogpatch.studio/
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